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Can'tdoiit
unless people
willing to join in

Group members
learn to
get on well

The group is able
to get things done

You have been trained
by entering into the
process to become
a team player

Becomes a

highly performing
team -but does not
know enough

To change means tg
start again

Develop each other
Build a high level
of trust

The cycle of development for collaborative working
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Questions for discussion

1) Which elements in this description of collaborative ministry are closest to the story of
your staff team and your congregations?

2) How did you begin to develop collaborative working methods?

3) What has made is go well?

4) What obstacles (apart from apathy) did you have to overcome?

5) What changes is the attitudes/behaviour of you work with have you observed? Were
there particular moments, times, places, transformative occasions when these took

15



place?

6) Have there been any key moments which marked changes in the life of your
congregation?

7) What pieces of learning/lessons about collaborative ministry would you pass on to

others?
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